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SEE THE IMPACT

Business & Purchasing 

About Us: Who We Are 
Mission & Focus: 
To exceed client expectations 
by maximizing fiscal resources 
and providing quality support 
services 



 

    
  

     
    

 

    
 

  

 
  

 

Business & Purchasing 

Leadership Group
over 90 years of experience 

Kendra Jackson 
Purchasing Director 

Stephanie Barnett 
Chief Accounting Officer 

Vacant in 2021 

Dr. Jesus Amezcua 
Assistant Superintendent 

for Business Support Services 

About Us: 
GOAL #1 
•Impact education by responding to the 
evolving needs of Harris County 

GOAL #2 
•Deliver value to Harris County by utilizing 
resources in an ethical, transparent and 
fiscally responsible manner 

GOAL #3 
Provide cost savings to school districts by 
leveraging tax dollars 



 

  

 

Business & Purchasing 

Service 
Highlights 

Continued Division Support 

Best Practice Committee - CPAs 



 

  
 

 
 

 

   

 

Business & Purchasing 

Service 
Highlights 

Fraud Awareness 
Award 

Risk Assessment 
Process 

EDGAR Compliant 
and Leader 

2021 Pinnacle 
Award Winner 

648 attendees at 
School Finance 

Council 
8 National Awards 

Presentations at 
Conferences. TASBO, 

ISM, etc 

No Letter to 
Management 
Comments – 

Unmodified Opinion 



 

 

trength is: Focused, 
tra ined and Vall!able 

Staff -WOW Rocking 
Division 

24 Full ti me equivalents 
= 3% of total personnel 

force 
1.8% of totall budget Exce llent Bond Rati11g 

and Financial Indicators 

Business & Purchasing 

The Bottom Line 



 
 

Business & Purchasing 

Performance 
Ratios 

Ratios Calculation Benchmark 
Most Current 

- FY 21 
1.Repayment Analysis 

Debt Payment/Income 
Ratio 

Debt 
Payment/Income 

< 25% 6% 

2.Liquidity Analysis 

Current Ratio Assets/Liabilities > 1 1.34 
3.Solvency Analysis 

Debt/Asset Ratio Liabilities/Assets 
Between 35% 

and %50% 
75% 

4.Profitability Analysis 

Return on Assets Income to Assets 2% 3% 

Return on Equity Income to Equity 7% 9% 



 
 

 

 
  

     
 

 

  
 

 
 

 

 
   

Business & Purchasing 

Performance 
Ratios 

5.Financial Capability Analysis 

Bonded Debt per Capita 

Long-term general 
obligation debt to 
taxpayers. (includes 
pension) 

Betw $5.00 & 
$12.5 

3.40 

Property Taxes per 
Capita 

Amount of tax 
burden to taxpayer. 

Betw $5.32 & 
$10.66 

$ 3.40 

Debt Service Load 
Amount of annual 
budget used to pay 
off long-term debt. 

Betw 5% to 10% 4% 

6.Financial Position Analysis 
Unassigned Fund 
Balance 

% of annual revenue 
Between 15% & 

30% 
22% 

7.Financial Efficiency Analysis 
Gross Revenue > 
Operating Expenditures 

General Fund 
Results 

Between $800K 
& $1.5M 

$ 3,003,565 
2020 Population  4,767,540 



 

ff 

$l0 

2 -- 2 

HCDE: Revenue,s and Expe,nditure,s, per Capita, 
Fiscal years, 2011-2020 
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Business & Purchasing 

Revenue/ 
Expenditure 
Per 
Capita 

2020 Population  4,767,540 



 

Ha1rri s County 
Department of 
Education 

HICDE: Ta1x -Su1ppo1r tedl a1ndl 
Lea1se Revenue -Suppo1rtedl Debt 

Fiscai lll 2011-2020, (per capita ) 

$3 .49 ;:,3 .28 

• Ta -s. ppo rted D e bt ■ R eve ,, e- li pp o rted ebt 

$2 .. 44 

Business & Purchasing 

Debt 
Per 
Capita 

2020 Population  4,767,540 



 

$ I 

e, .... 

HIC DE : A u t h o 1r i za1t i o 1n s veirsus Actua1III P1rocure1me1n t E><1Pendit u 1res, 
F11sca1III Yea11rs Ending: 8 -3 1 - 2011- 8 3 1 -2020 1(PER CAP TA) 

$ 6 .33, 

.38 
$ 4 .96 

■ Aut:h t io 1ns ■ A tua ll IP1 nt Exp 

Ha mis County 
D partm nt of 
Education 

Business & Purchasing 

Purchases 
Per 
Capita 

2020 Population  4,767,540 
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-.---------_....,._: €0 E: Tot--al--Va-l-ue-of-€ont1racts--by-Bu-:~dness-Seetfi-"'' ':--, -----
Fi sca1III Yea11r 201 9 -2020 

1,825,705 

IHa rri s County 
D pa ment of 
Edu cation 

$578,944 

$-3.881,585 

, 642.661 
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Business & Purchasing 

Contracts 
By 
Sector 



 

  
         

     
             

 
        

      
         
         
      
     
    

     

Business & Purchasing Key Highlights 
• EDGAR Class and Webinar 
• Participated as a REAL SuperMENtor where Dr. Amezcua and Jaime 

Martinez read to children at a Head Start center via zoom 
• Dr. Amezcua is on the Education Committee for the Rotary Club and Adoption Fair 

held at HCDE 
• Taught financial courses at Principal and Superintendent Academy 
• Taught EDGAR Courses for Institute of Supply Management 
• Taught EDGAR rules to other school district staff 
• Taught several financial courses to City of Houston employees 
•  Dr. Amezcua also participated in TASBO committees 
•  Best Practice Committee-Texas Certified Public Accountants 
•  Best Practice Committee-GFOA and ASBO 
• Assisted various ISDs- Pearland ISD, Stafford MSD and Beeville ISD 



 Business & Purchasing 

SEE THE IMPACT 

Questions? 
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